I'm delighted to have the opportunity to be with you tonight and grateful that you have taken the time to attend this very important colloquium. For the record, I should probably recognize at the outset that each one of you here tonight has a deeper knowledge of this subject than I do. But I would want there to be no mistake about the depth of my interest in seeing us make the kind of difference to the health-particularly of our children-that we're capable of through the effort to which we are committed.
Each of us here tonight has our own individual motivations for participating in this colloquium and in the programs that contribute to the eradication of micronutrient malnutrition. But I'm quite sure that at least these three things are shared by us all: » The awareness of a huge gap between the nutrition that billions of people and hundreds of millions of children receive and what they need. » The belief that we can do something about it-and soon-if we get our act together. » The commitment to work-personally and with others-to do just this. Certainly this is why I'm here. When I was asked if I would participate in this colloquium, it took me about two seconds to say yes. Why?
One reason is the commitment to certain principles: for one, the principle embedded in the purpose of our company, i.e., the first sentence of which commits us "Through our brands and services, to improve the lives of the world's consumers."
For another, the principle embedded in the mandate of the UN Convention on the Rights of the Child-article 24, which calls out: » "The right of the child to the enjoyment of the highest attainable standard of health" » The need "to combat malnutrition through the provision of adequate nutritious foods" » And the need "to ensure that parents and children are informed, have access to education, and are supported in the use of basic knowledge of child health and nutrition" What energizes us is also more than statements of principle. It's the knowledge conveyed by stunning if sometimes all too sterile statistics that convey a reality that can only be described as alarming: » The knowledge that more than a hundred million children suffer from vitamin A deficiency, contributing to perhaps as many as one out of every four child deaths in areas where the problem exists. » The knowledge that iodine deficiency is the greatest cause of preventable mental retardation in the world, with an estimated 43 million worldwide suffering from brain damage and physical impairment. » The knowledge that anemia due to iron deficiency weakens children's learning ability and physical stamina and, not only that, it increases the risk of hemorrhage and infection during childbirth, contributing to about 20% of all maternal deaths in Africa and Asia. » And, of course, statistics that dramatize the gap between where we should be and where we in fact are don't only apply to micronutrients. They include water, the most fundamental nutritious element of all, and the knowledge that over a billion people are currently without safe drinking water and that each year 3 to 4 million children-that's right, 3 to 4 million-a population five times the size of Cincinnati, under the age of 5 are dying from water-borne diseases.
If these statistics weren't enough to motivate us, there are our own personal epiphanies-personal experiences that have brought to life, unforgettably, for each of us the differences that we can make in the life of individuals. My epiphany came in meeting with Haile Mehansho, who has worked in the micronutrient area for more than 15 years here in The Procter & Gamble Co. Years ago now, I left his office absolutely committed to finding a way to make NutriStar® and its micronutrient technology available to all who need it.
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Enough on the need. It's one motivator, but there's another one and that is the knowledge that if we get our act together we can do not just a little but a whole lot to close this gap. Frankly, this isn't like AIDS or cancer where fundamental cures are still to be found. That's not the case with the issues we discuss here. As you well know, we have technology to deliver iodine and iron and vitamin A and zinc and other vital micronutrients and to do so at extraordinary low cost.
We also have emerging technologies (and I'm delighted that P&G is working on them), to provide safe water again at very affordable costs.
We also know many of the things that we need to do to make this technology available to those who need it. We know we need partnerships that bring together business, international agencies, NGOs, local governments, entrepreneurs, and community organizations to provide the micronutrients in products that people use, and that are affordable and that will reach them where they live.
We know we need to provide the education to establish the importance of these micronutrients and, in some cases (particularly in purifying water), instructions on how to use them.
You'll be hearing about the technologies during the course of this colloquium and I don't intend to cover them here. I believe our three biggest challenges in actualizing the value of these technologies will be these: » First, finding models of operating across business, government, and nongovernmental sectors to incorporate the technologies into the right products by country. » Second, successfully commercializing brands so that businesses like P&G can derive sufficient profit to justify continued investment in micronutrient technology and the work with governments and NGOs to make them available. » Third, creating those partnerships tailored by country, which will be necessary to provide the education and to distribute the products to people where they live and at an affordable price. Fortunately, we're not starting from scratch. We know micronutrient technology embedded in the right products can make a major difference in health outcomes. We've seen that with iodized salt. Thanks to UNICEF's leadership position, today 70% of all households consume iodized salt.
UNICEF's distribution of high dose vitamin A capsules at a cost of only 3 cents per dose is already saving the lives of an estimated 300,000 young children from this single supplementation program alone.
And our own clinical work in Tanzania and the Philippines is showing that NutriStar® is significantly improving children's iron blood status and that this is contributing to improvement on their nonverbal mental performance, energy, and fitness.
We also have ample experience that demonstrates that businesses can work together with governments and NGOs to drive important improvement in health outcomes among children and consumers generally.
P&G's own involvement in doing this goes way back, to the creation of educational programs around the use of fluoride toothpaste in the United States. Indeed, the introduction of fluoride and associated education programs in the United States has over the course of my lifetime dropped the incidence of cavities from the low teens to virtually none among young people, showing what fortification-in this case of water and dentifrice-combined with education, can do.
We've extended these relationships with government and education institutions to improve oral care to the emerging markets of the world, including Poland, China, and Russia-and research results show reductions in caries of 20-50%. In Venezuela, where we have been test marketing NutriStar,® and where 60% of youngsters have iron-deficiency anemia, we are working with UNICEF, the National Pediatric Association, and the National Institute of Space. To date, over 1.3 million children in Venezuela have consumed NutriStar.® This highlights the tremendous reach that can be achieved when public and private partners work together.
In Nicaragua, we are working with USAID, the Undersecretary of Health, and the top nutritional advisor to the country, to promote education involving NutriStar.® In total, many of the foundations required for major breakthrough are present. Technology certainly. And also conceptual understanding of what it will take in terms of organizations working together to make this technology available to those who need it.
Still, we have a long, long way to go and that is why we're here.
What will it take to achieve the success our children deserve? What any great breakthrough requires is commitment to a stretching goal-backing that up with a set of strategies and the right organization structure and operating plan-and impassioned strong personal leadership that gives us the right to success.
I believe the GAIN initiative, with the support it will receive from UNICEF, the Gates Foundation, and many other organizations, holds great promise as the organizing vehicle to facilitate that breakthrough. But we need to move aggressively now.
While we have an overall framework for success, we will need to tailor our programs carefully country by country. We will need to see how we can most effectively bring the micronutrients to the population, not only in NutriStar®, which I hope will be the foundation for Procter & Gamble's continued contribution with technology and know-how, but through other complementary and broadly used foods and beverages.
For example, as I speak, we are doing work in China Keynote speech: Micronutrient malnutrition S162 designed to bring iron and calcium to rice. Doing this will require the expertise and resources of multiple partners. We will also need to work together to measure the impact of our efforts-to what extent are we improving the status of iron and other micronutrients among children? What are the specific benefits? We would all agree that it is essential that we have systems in place to monitor our collective progress in improving nutritional status and identify how to do better.
Success is there for us to grasp. It will call for us to work together toward common goals. It will require that there be a commercial payoff for business, but it will also require businesses to look beyond the bottom line, to view it as our responsibility and also in our self-interest to work with others to provide the benefits of our technologies and capabilities to a broader population than we can reach with our branded product alone.
Doing this is going to require imagination and hard work and patience as we form new relationships, iden-tify common interests and goals, develop precise strategies and plans for each country, and share resources to achieve the goals.
Can we achieve breakthrough improvements we all seek? Clearly the opportunity is there.
Will we actually do it? Will we get beyond talk and planning and get to the strategically driven action needed to do it?
The answer to these questions will be up to us and our associates. On the one hand, I'm sure we'll make progress. The real question is whether that progress will be breakthrough or incremental. We know that breakthrough is what we need. We know it will call on our personal leadership, our imagination, our willingness to work with one another and I believe, above all, to never forget why we're doing this-to give children today what they need to grow up to be as healthy as we would want our children to be, to realize that the ability to do that is present and that there is really no excuse for us not taking the action to make it happen.
